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Overview of Programs and Operations

Military Family Relief Fund

The Military Family Relief Fund (“MFRF”) team operated entirely remote during the duration of
the stay at home order. By Executive Order 20-05, two statutory eligibility requirements of the
MFRF program were suspended during the pandemic, thereby allowing IDVA to create the
COVID-19 MFRF Program. The two statutory requirements that were suspended are:

e Military connection to the financial hardship; and
e Required service during a period of war or national conflict.

All other eligibility criteria remained in effect.

Executive Order 20-05 created one other distinction between the MFRF Program and the
COVID-19 MFRF Program. Regarding the MFRF Program, if an applicant seeks an award in
excess of $2,500 that award shall be approved by the Indiana Veterans” Affairs Commission.
Pursuant to Executive Order 20-05, the IDVA Director was vested with the authority to approve
COVID-19 MFRF awards in excess of $2,500. When the state moved to Phase 4.5 we reverted
back to the Indiana Veterans Affairs Commission for approval

The COVID-19 MFRF Program has operated concurrently with the MFRF program throughout
the pandemic. Between March 20, 2020 and July 24, 2020, IDVA has received 277 COVID-19
MFRF applications and 95 Regular MFRF applications.

Training and Benefits
Tuition and Fee Exemption
Code: IC 21-14-4-1

Summary: Provides a tuition and fee exemption for the children of disabled veterans,
POW/MIA. Children of Purple Heart Recipients, Students of the Soldiers and Sailors’ Children’s
Home and Purple Heart Recipients for use at any State institution of higher education. Criteria
vary for each qualifying veteran or children of a qualifying veteran.

Tuition and Fee Exemption benefits are done completely online. The program was uninterrupted
by remote work.

Disabled Veteran Property Tax Deductions
Code: IC 6-6-5-5.2

Summary: Two different property tax deductions exist for disabled veterans - $14,000 and
$24,960.


http://iga.in.gov/legislative/laws/2019/ic/titles/021/#21-14-4
http://iga.in.gov/legislative/laws/2018/ic/titles/006/#6-6-5-5.2
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Disabled veteran property tax deduction application forms require a raised seal and original
signature from an IDVA employee. During the stay at home order, IDVA had one employee who
came into the office every day to ensure that all property tax deduction forms were completed
and mailed back in a timely manner. This benefit cannot currently be done remotely unless all
the mail is forwarded to a private residence.

Disabled Hoosier Veteran License Plate and Parking Placard and Purple Heart License
Plate and Disable Purple Heart License Plate

Code: IC 9-18.5-5

These license plates and parking placard application forms require a raised seal and original
signature from an IDVA employee. During the stay at home order, IDVA had one employee who
came into the office every day to ensure that all license plate and placard applications were
completed and mailed back in a timely manner. This benefit cannot currently be done remotely
unless all the mail is forwarded to a private residence.

Reduced Fee for Resident Hunting and Fishing License
Code: IC 14-8-2-228 (for verification purposes)

This benefit is under the auspices of the Department of Natural Resources (“DNR). However, the
DNR requires that an IDVA employee review the application, determine service-connection
disabilities, and either approve or deny the application. An approved application must feature a
raised seal and original signature of an IDVA employee in red ink. During the stay at home
order, IDVA had one employee who came into the office every day to ensure that all license
plate and placard applications were completed and mailed back in a timely manner. This benefit
cannot currently be done remotely unless all the mail is forwarded to a private residence.

Women Veterans Program

The functions of the Women Veterans Program were mostly able to be conducted remotely. The
Program’s functions include outreach events, and those events that were not able to be conducted
via technology we ultimately postponed or canceled.

State Service Officer

The State Service Officer’s primary duties were able to be conducted remotely.


http://iga.in.gov/legislative/laws/2019/ic/titles/009/#9-18.5-5
http://iga.in.gov/legislative/laws/2019/ic/titles/014/#14-8-2-228
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Outreach and Communications

The Outreach and Communications team was able to perform most of their duties remotely.
During this time, they were unable to conduct in-person outreach events; however, the team was
able to bolster their communications plans, conduct meetings and outreach with technology, and
learn new graphic design software.

Veterans’ Affairs Commission

The Veterans’ Affairs Commission did not hold any meetings in person. All Commission
meetings were conducted online and/or via telephone.

Indiana Veterans’ Memorial Cemetery

The Indiana Veterans’ Memorial Cemetery (“I'VMC”) operated on a reduced staff unless an
interment occurred, or perpetual care of the grounds was needed. The IVMC staff offered virtual
ceremonies for families of the deceased and did not hold in-person ceremonies. The IVMC staff
is unable to work remotely while also maintaining perpetual care and interments.

The IVMC must follow federal cemetery guidance, in addition to state guidance. Federal
guidance required the suspension of military honors until June 9, 2020.

Anticipating the Governor’s phase approach to reopening the state, the IVMC staff began their
preparations to conduct ceremonies following social distancing protocols. This included
removing half of the chairs in the chapel and placing the remaining chairs at least six feet apart.
As the phases continue, the staff will add more chairs to the chapel until state returned to 100%
occupancy.

Indiana Veterans’ Home

The Indiana Veterans’ Home (“IVVH”) was required to follow state and federal guidelines during
the pandemic. IVH suspended visitation for families, suspended group activities for the residents,
and went to a split team staffing model. The home is coordinating with state and federal officials
on appropriate re-opening procedures and continuing to keep the best interest of the veteran
health and safety at the forefront.

State Approving Agency

Prior to the pandemic, the State Approving Agency (“SAA”) had a telework protocol in place.
Due to the nature of their duties, a large share of their duties are performed outside the main
office. Along with the IDVA main office, SAA was able to have their faxes forwarded to email.
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During the stay at home order, SAA was unable to conduct the onsite interviews with the
educational institutions but were able to accomplish all other tasks remotely. The onsite
interviews will be conducted at later times.

For institutions of higher education that wished to conduct a site review remotely, SAA was able
to accommodate those requests with the use of technology. The education sites were able to
conduct a walkthrough virtually with a SAA employee.

Preparations for Future Emergencies

IDVA has determined best practices during the COVID-19 pandemic. The entire office, minus
one employee needed to receive and process benefit applications that require a raised seal and
wet signature, was able to perform their duties remotely. The IDVA Director has determined that
the office can function correctly without disruption if an emergency occurs in the future. This
does not say that the whole operation can operate remotely as a new standard. Many veterans
have not engaged with services during this time. Personal interaction is still very important.

Further, the IDVA team is working to adjust their continuity plan. Now that the IDVVA Director
knows that the team can operate efficiently while remote, we are building an entirely remote
working process into the continuity plan for many foreseeable future events. One primary issue
that IDVA faces is the requirement of a raised seal and original signature from an employee on
certain benefit applications. IDVA will develop a method that addresses this issue during the
formulation of the continuity plan.

The IVH has expressed concerns if there were to be a statewide declaration of emergency, but
not a federal declaration. The IVH must adhere to state guidelines but must also follow federal
guidelines. If IVH were to restrict activities as a result of a state-declared emergency, issues
could arise in maintaining federal compliance. To address this concern, IDVA and the IVH plan
to hold discussions with federal counterparts in the hopes of creating a protocol in the event that
such a case arises.

Legislative Recommendations

IDVA has no recommendations for legislative changes as a result of the pandemic.



